Illinois Section American Water Works Association

Outreach Committee (combination of Illinois Junior Academy of Science, Youth Education, and Student Activities Committees)
STRATEGIC PLAN

July 14, 2008
MISSION STATEMENT
To promote awareness of the essential functions of the water industry to non-AWWA members through educational activities, school programs, outreach events, and student competitions. 
GUIDING PRINCIPLES

1.
Make informational resources about the water industry easily accessible to non-AWWA members.
2.
Raise awareness among Illinois educators of the educational resources and personnel that AWWA can provide to enhance water-related curriculums.

3.
Increase participation by students in ISAWWA activities and statewide competitions.
4.
Create opportunities for students to network and search for employment in the water industry.

5.
Recognize outstanding drinking water accomplishments by students and the schools and utilities/companies that provide support and mentoring.

FOCUS

1.
Work with Illinois educators to promote and support water-related programs in schools.

2.
Improve and expand student-geared activities at the ISAWWA annual conference. 
3.
Promote middle school and high school student participation in statewide competitions such as the Illinois Junior Academy of Science’s annual science fair.

4.
Explore and pursue opportunities for synergistic partnerships with similar organizations offering funding or activities for outreach purposes.
5.
Provide educational materials and subsidies to Illinois educators who cannot afford to enhance their water-related curriculums.
6.
Facilitate relationships between Illinois educators and AWWA members in their area who are available to provide outreach assistance.

GOALS
1.
For student outreach activities, focus on DuPage County, Kane County, the Kankakee area, and northern Cook County.

2.
Send a direct mailing to principals, curriculum directors, and science teachers.


a.
Tasks: 

1)
Investigate who the contacts should be at each school by checking school district web sites and/or calling the schools.  One person should do this for each of the three geographical areas listed in Goal 1 above.
2)
Organize content for an informational pamphlet – ways to assist with in-service training, print resources we can provide, activities around the state that students can participate in, curriculum ideas, AWWA contacts in each area who can help, etc.

3)
Work with Laurie Dougherty to get the pamphlets laid out and produced.


b.
Budget: 
1)
Printing: 1,000 copies through uprinting.com = $120
2)
Postage: USPS bulk mail, standard mail rate ($0.19 each) = $190 
3)
Return postage: USPS postcard rate ($0.27 each) = $270
3.
Develop and distribute a form or other method for teachers to formally request instructional materials or financial assistance with field trips. 

a.
Tasks:

1)
Create the form:

a)
No more than one page.

b)
Include the ISAWWA logo.

c)
Provide check boxes for the specific resources that will be offered and which age groups they are most appropriate for.

d)
Include a section for the teacher to explain their purpose in requesting these materials.
e)
Include a section for the teacher to list other resources that are not currently offered, but that may be helpful (for our use in future planning).
2)
Work with Laurie Dougherty to get the form approved, printed, and posted on ISAWWA’s web site.

3
Include the form with the direct mailing described in Goal 2 above, and include a postage paid envelope for teachers to send completed forms back to Laurie Dougherty.

4)
Make 100 copies of the DVD “Illinois Drinking Water: Safe, Reliable, Secure” with blank discs and cases provided by the committee.


b.
Budget:

1)
500 copies of “The Story of Drinking Water”: $250 of AWWA bookstore credit
2)
100 copies of “Illinois Drinking Water: Safe, Reliable, Secure”: $40 for blank discs, $75 for DVD cases.  
3)
100 copies of the “Magic School Bus” book that deals with drinking water: $650
4)
Postage allotment: $100

4.
Promote and further the goals of Project Lead the Way (PLTW) in Elgin’s U-46 school district.  This is a program that promotes careers in engineering by supplementing existing coursework with engineering-related classes.

a.
Tasks:

1)
Designate an ISAWWA member to be the main contact with U-46.
2)
The designated ISAWWA contact will communicate with the U-46 main contact at least once per month to determine what assistance ISAWWA members can provide.

3)
At least three ISAWWA members are needed to organize and participate in PLTW activities, such as guest speaking, lab testing, facility tours, and hands-on demonstrations and activities.
4)
Produce and/or obtain informational materials that visiting speakers can distribute to students.

a)
Produce copies of the brochure titled “Environmental Careers: Water & Wastewater Operators”, which is already posted on ISAWWA’s web site.

b)
Condense AWWA’s 2006 manual titled “Designing a Career in the Water Industry” into a brief, tri-fold brochure.

b.
Budget:

1)
Water treatment and conservation posters and booklets published by Channing L. Bete, Co.: $200
2)
100 color copies of the operator careers brochure: $50

3)
100 color copies of water industry careers brochure: $50
4)
Scholarships for substitute teachers and buses for field trips = $500
5.
Investigate possibilities for water utilities to get involved with the Boy Scouts of America’s (BSA) Explorers program, which acts as an internship program in various career paths for junior high and high school students.

a.
Tasks:

1)
Contact Illinois BSA Councils to find out where they currently do Explorers programs and what has made those programs successful (www.scouting.org).  

2)
Use BSA Councils’ input to create a plan for the development and implementation of a water industry Explorers program.

3)
Find a water utility or consulting firm willing to participate as the sponsor for the Explorer program.


b.
Budget: Development phase, no budget at this time.
6.
Recognize outstanding drinking water project presentations at Illinois Junior Academy of Science (IJAS) State Science Fair.


a.
Tasks:

1)
Continue current program of selecting three to four Special Awards Winners (15 volunteers needed to assist in judging the science fair entries each year).
2)
Provide award winners with a certificate of recognition and a savings bond.

3)
Provide schools of award winners with a certificate of recognition.


b.
Budget:



1)
Materials: $50



2)
Savings Bonds: $1,000



3)
Committee lunch meeting: $300
7.
Facilitate attendance by IJAS Special Award Winners at the ISAWWA annual conference.


a.
Tasks:

1)
Invite 2 – 4 selected winners from IJAS Science Fair to the ISAWWA Conference to present project in special session.  
2)
Arrange special session with Laurie to get it into the program and reserve a room.

3)
Recognize the Special Award Winners at the Fuller Lunch.

b.
Budget: 

1)
Hotel:  Estimated 4 of ISAWWA’s allotment
2)
Meals: $300
3)
Travel Reimbursement: (stipend or direct mileage reimbursement): $500

8.
Where it would be beneficial, work with other organizations who are also looking to sponsor outreach activities relating to the water industry.

a.
Illinois Groundwater Protection Committee:
1)
Initiate contact with one member of the GPC and send all future outreach correspondence through that person.
2)
At least once per month, update the GPC contact on water-related outreach activities for which they should consider providing financial assistance.

3)
Determine if the GPC would be willing to loan its groundwater flow models to Illinois educators, and notify the GPC contact when educators request use of the models in classroom demonstrations.


b.
American Public Works Association – Chicago Region:

1)
Initiate contact with one member of APWA – Chicago Region and send all future outreach correspondence through that person.

2)
At least once per month, update the APWA contact on water-related outreach activities for which they should consider providing financial assistance.


c.
Budget: Collaboration only, no budget at this time.
9.
Increase college student participation in the poster competition held at the ISAWWA annual conference.

a.
Tasks:

1)
Develop and maintain contacts with engineering professors and administrators at Illinois universities (Northwestern University, University of Illinois, Illinois Institute of Technology, Bradley University, etc.).
2)
Get names of students who may have projects that could be developed into presentations and offer assistance from ISAWWA members (mentoring only – no financial assistance in creating the posters).

b.
Budget: 

1)
Lodging at the ISAWWA conference for student entrants: Two double rooms split evenly with Young Professionals Committee – $125.

2)
Send the winner to ACE:  Airfare (if applicable), one night lodging, and meal stipend, split evenly with Young Professionals Committee – approximately $100 to $400 depending on where ACE is held.  For ACE ’09 in San Diego, budget is $400.  For ACE ’10 in Chicago, budget is $100.
3)
Prizes for second and third place winners: split evenly with Young Professionals Committee – $150. 
4)
Food and supplies for poster workshops and other meetings with college student chapters – $100.
10.
Promote and implement the ISAWWA Outreach Award (for individuals and organizations).

a.
Tasks:

1)
Seek nominations for people in the Illinois Section who we know are participating in or organizing outreach activities.

2)
Promote the competition the award in periodic emails to the Section.

3)
Include a copy of the award application with mailings preceding the annual Section conference.

4)
Determine when during the annual Section conference the awards can be presented (Thursday breakfast?).

5)
Design a plaque to give to the annual winners and paper certificates to give to the other nominees.

b.
Budget: $1,000 in AWWA Bookstore credit split evenly between individual and organization winners.
11.
Develop a student scholarship competition.


a.
Tasks:

1)
Modify an existing scholarship application designed for high school and college students, and send it to the Outreach Committee for review and approval.
2)
Forward to the ISAWWA Board for final approval.

2)
Convert the application to .pdf format once the content is approved by the Board.
b.
Budget: Development phase, no budget at this time.
12.
Develop a web site page for the Outreach Committee on the ISAWWA web portal.


a.
Tasks:



1)
Organize and type content.



2)
Upload content.



3)
Periodically update content.


b.
Budget: None.
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